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GS-535
VI Semester B.B.A. Examination, May/June - 2019

BUSINESS ADMINISTRATION
H.R - 6.6 : Elective Paper-fV : Compensation Management

(CBCSI (Fresh+Repeatersl (2O16-17 & onwards)
Time : 3 Hours Max. Marka : 70

l(stt-uctio'it : Ansuers should be Luritten ift Enqlish onlu.

SDCTION - A

1. Answer any five qucstions from thc following. Each question carries
two marks. 5:a2=1O

(a) What is Job Evaluation ?

(b) Give the meaning of "Pay for Performance".

(c) What is Piece Rate System ?

{d) Give the mcaning o[ Wages.

- {c) What is Pcrformancc Appraisal ?

(f) What is Monetary and Non-monetarj/ incentives ?

What is Halsey premium plan ?

SECTION - B

Answer any three questions from the following. Each question carries
sbr marks. 3x6=18

2. What are the drawbacks of Job Evaluation ?

3. Name the nethods used to calculate Dearness Allo\vance.

4. Explain the factors to be considered by MNC:S for pa].rnent of wages.

5. Explain the three types of incentives.

6. List the Non-Financiarl rewards for sales people.
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SECTION - C

Answer any tbree questions from the following. Each question carries
14 marks. 3't.14=42

7. Explai4 the components of compensation,

a. What is MBO ? What aie the features, advantages and disadvantages of
MBO.

9. ELplain the theories of {ages.

lO. What.is incentive plan ? Explain the advdntages and disadvantages of
incentive plan.

11. Explain th€ tools arrd techniques of Perlormance Apprais€].
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